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About the Health for Life 360o Program
PEPFAR, Nike Foundation and Melinda Gates Foundation
launched the DREAMS (Determined, Resilient,
Empowered, AIDS-Free, Mentored and Safe) Initiative
globally to address HIV and gender-based violence
(GBV) among adolescent girls and young women.
The Health for Life 360o Program for Adolescent Girls and Young Women
(H4L 360o for AGYW) goal in Zimbabwe is to contribute to reducing new HIV
infections among adolescents and young women aged 15-24 years, by 2021.
The program has two strategic objectives:
• Holistic youth leadership programmes empowering adolescents
and youth to adopt healthy lifestyle practices that reduce new HIV
infection and promote healthy living.
• Addressing the sociocultural, religious and legal barriers that
increase vulnerability to HIV and impede access to services for
adolescents and youth across Zimbabwe.
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Background
In sub-Saharan Africa adolescent girls and young women (AGYW) have the
highest rate of HIV infection. Those out-of-school (OOS) – are particularly
vulnerable to HIV because of unemployment, poverty and the patriarchal nature
of southern African societies. Challenging gender norms is an integral part of
reducing HIV infection.
SAfAIDS training aims to help AGYW understand their HIV risk and reduce it by
informing and thus empowering them. This is the focus of the HIV and GBV Risk
Reduction Activity Booklets. The Find Your Talent Activity Handbook encourages
young women to explore their possibilities in terms of furthering their education,
seeking employment or becoming local entrepreneurs.
The DREAMS Zimbabwe program focuses on people with disability as a special
group, but young people with disabilities may also participate in the SAfAIDS
OOS. This will be determined to some extent by numbers and by distance from
club sessions.
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About this booklet
Young people out-of-school come from all backgrounds and all walks of life.
This Program Profile provides the important background to the DREAMS
Zimbabwe program and to SAfAIDS community activities targeted at
adolescent girls and young women out-of-school.
This Program Profile
is for SAfAIDS District
Programme officers and
Community Facilitators
who will be working
together to support outof-school youth in their
project areas.
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Who are our out-of-school youth?
Young people out-of-school come from all backgrounds and all walks of life.
Many of these young people are experiencing some level of poverty, which has
led some to engage in risky activities just to get by.

Young people with learning difficulties will need special attention and SAfAIDS
District Programme Officers (DPOs) and Community Facilitators should seek
support and advice from DHAT, one of the DREAMS partners.
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Working with 15 to 19 year olds
Age
Training
The 15Appropriate
to 19 year old group
may include (but is not limited to) the following:
• Those who have completed O- or A-levels and are awaiting results
or engaged in distance learning.
• Orphans and other children living in child-headed households.
• Those who are living on the streets.
• Emancipated minors or child mothers.
• Those involved in transactional sex, or child prostitutes (children
forced into using sex to survive).
• Internally displaced youth (only in Mazowe and Chipinge).
• Members of other key populations, such as transgender, gay or
bisexual youth, who may also be involved in sex work and be
survivors of GBV.
• Those living with HIV, either born with it or acquired through child
sexual abuse.
• Those with disability.
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Working with 20 to 24 year olds
Out-of-school youth aged 20 to 24 may be highly mobile, which poses
the risk of disruption and absenteeism from the club. They are also much
more likely to be sexually active. They may be:
• Married, with or without children.
• Widowed or divorced.
• Living in abusive relationships or be survivors of GBV.
• Living with HIV.
• Chaputika; seasonal workers who are not permanently resident in
the areas.
• Be college/ or university graduates; or drop-outs (due to failure to
pay fees).
• They may have work experience and be actively vending or
working as domestic workers.
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Understanding the SAfAIDS out-of-school programme
Adolescent girls and young women who are out-of-school are highly
vulnerable to HIV infection, especially in Zimbabwe’s challenging socioeconomic conditions. It is known that this group lacks information on HIV
and needs education for empowerment; they require specific help.
Providing them with a number of different options (called layering) has been
shown to reduce their vulnerability, which arises from:
The are vulnerable because of :
• Low risk perception
• Lack of basic information on HIV
• Inability to make the right choices to reduce the transmission of HIV.
• Poverty and early marriage
• Early departure from the school system.

Is HIV real?

Youth today lack the evidence of seeing
and knowing people dying from AIDS...
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How to run clubs for OOS youth
Young people who are out-of-school often have less available time than
in-school youth because they have many other commitments. Because of
this, it is important that the sessions are engaging and seen to be genuinely
useful.
Where? The location of training will depend on both the club members and
local availability of school/church halls or other community facilities.
When? Sessions should not exceed 45 minutes. The sessions should be held
at a time agreed by club members that fits into their free time and not the
schedule of the facilitator.
The groups you work with may choose to cover the whole course over several
weekends; they may opt to have one session a week, during the daytime or
in the evening – depending on whether they are working, studying or if you
have children or other responsibilities. As a facilitator, be flexible!
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Being a SAfAIDS Community Facilitator
SAfAIDS Community Facilitators have been specially selected using the
following criteria. They:
- live in the same area
- have a minimum of 4 O-levels
- are aged between 20 to 30 years
- are of good character and have a good reputation in the community
- are someone whom others look up to and trust
- are confident and have some experience of gender and HIV learning
or activism.
SAfAIDS facilitators work closely with SAfAIDS District Programme Officers.
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After-training support for facilitators
SAfAIDS Community Facilitators are encouraged to work with each other
and if possible, meet up from time-to-time in order to share experiences and
discuss difficult issue. WhatsApp groups are also encouraged for additional
and immediate support.
SAfAIDS Community facilitators are also expected to act as mentors and will
be trained to support and motivate both other facilitators and club members.
They will operate under the DPOs.

Confidentiality
SAfAIDS Community Facilitators are reminded to treat any issues raised by
the young people they support as confidential. When asking advice from
others in the group they should avoid using real names or providing other
details that would allow identification of their club member.
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Referrals
The programme is also tasked with mobilising access to HIV and post
GBV services, ideally to existing DREAMS partners. This means referral
to PSI New Start Centres for HIV services, and to local World Education
International partners for post GBV services.
Facilitators will refer and link participants via the District Programme
Officers to other relevant organisations as needed. DPOs will have a list of
relevant partners in their area.
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How does this referral sytem work for out-of school youth

Referral
Referral

SAfAIDS
Community
Facilitator or
DPO

Issue Refferal Slip

Feedback

Feedback

Client

Submission of
Referral Slip

PSI, World
Education
or other
service
provider

Referral Follow-Up
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How does this referral work?
The receiving organisation is expected to inform SAfAIDS, or the relevant
SAfAIDS partner in the area whether referrals have been taken up or not.
Facilitators who refer clients should confirm if the client has taken up the
referral within 24 hours of issuing it, by contacting the service organisation
to see if the client has reported.
This is essential because of the need to obtain HIV prophylaxis or emergency
contraception within 72 hours of exposure. Clients will be given a voucher to
cover transport costs to the nearest service provider.
Transport operators will be recruited by partner organisations for the
transport voucher system.
Each facilitator should develop a contact sheet of those service organisations
to whom they refer clients. A suggested draft is shown on the next page.
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Date Referred

Organisation
Referred to

Client referred –
Serial number

Attendance
Confirmed / or
follow up date in
cases of nonattendance
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Recruiting out-of-school club members
Club members are recruited by the community committee according to set
criteria that attempt to single out the most vulnerable adolescent girls and
young women. Each club may have a maximum of 30 members.
Vulnerability is determined by a range of factors including orphanhood,
education level and other factors including being a single mother, whether
working or not, living with HIV or a disability, or any combination of these
factors.
Those regarded as highly vulnerable will be given first option of joining the
club, while those who are slightly less vulnerable should get an opportunity
to join the club in the later years of the project.
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Planning your sessions
While the programme is very flexible, it must be delivered in a planned
manner.
Getting started: First, hold an open discussion with club members about
their expectations of the club and their preferred meeting time and duration
of meetings.
In deciding when and where to meet, always defer to suit the needs of the
member with the greatest challenges. This will reduce the likelihood that
club members will miss sessions or drop out.
Remember to check in with club members to see if their circumstances have
changed or additional challenges have arisen.

Now it’s time to get started!
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Notes:
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SAfAIDS Regional Office

Harare -17 Beveridge Road, Avondale, Harare, Zimbabwe
Tel: +263 4 336193/4, 307898
Email: info@safaids.net
Bulawayo - 40 A George Silundika Street,
between 2nd and 3rd Avenue,
Bulawayo, Zimbabwe
Tel: +263 9 09- 881879; 09-881868
Email: safaidsbulawayo@safaids.net
www.safaids.net
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Follow us:

